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MeetingSolution

50 Contemporary Business Challenges

Requiring Maximum Participation to Ensure Implementation and Follow-Through

Introduce policy changes
Enhance performance reviews
Address staff concerns

Get buy-in to new mandates
Evaluate accomplishments
Review organizational challenges
Clarify organizational values
Discover diverse perspectives

Manage debriefings

. Focus diverse interests on a specific topic
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Maximize staff productivity

Assess constituent, client or customer needs
Coordinate departments with differing objectives
Identify barriers to effective communication
Prioritize options

Conduct needs assessments

Identify key elements for a training program
Find common ground among disagreeing parties
Create alignment in teams

Develop quality improvements

Brainstorm new approaches to solve problems
Develop public information plans

Design a curriculum

Identify key areas of focus for the coming year

Merge departments or organizations
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Restructure job functions

Revamp compensation plans

Initiate new projects

Jump start stalled projects

Plan for special events

Orchestrate office moves

Design publicity campaigns

Identify keys to successful partnerships
Prepare for a conference or trade show
Move a committee from talk to action

Create a shared vision

37. Agree on criteria for decisions
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Set team priorities

Develop goals and objectives

Identify obstacles to an organization’s success
Evaluate the success of a project

Identify priority areas for program improvement
Engender and enhance cooperation and collaboration
Facilitate forward movement of a team or organization
Increase participation in planning

Launch a new product or service

Plan a series of programmatic initiatives

Identify key solutions to a pressing problem

Monitor a program’s progress

Identify competencies required for a job

MeetingSolution can help!
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